OKRIify

Simple KPI

Advanced KPI (Ratios)
Assign to User

Assign to Team



Access KPIl Tab in My OKR or Team Tabs from Hub

Create KPI
Pin KPI to User

or Team Tab

SCORECARD KPI OKR

el e KPI Board (View
12 Months historical
information for all KPIs)

Ratio Won Opportunity

New Accounts
—

Upto 5 KPIs can be
Clsd Opp Amount added to a user
My OKR) or a team)

Partner Inbound leads
—_—-=

Outbound Calls
ﬁ

My OKR - Default tab can be set to OKR, KPI or Scorecard (Contact your admin)



Enter KPI Name, Abbreviation

and Description

Type:
All - Access to all users
Team - Access to selected

* KPI Name * Abbrevation

° Opportunity Won Amount Quarterly Opp Won Amount (Qtr) Select an option

Description

team
Private - Access to Owner
& Selected Users

Private

Team

All

P

* Start Date * End Date Category Tags
11/2023 ] 12/31/2023 ] Sales

Opportunity KPIs X

e

Start Date and End Date Range Category and Tags (Optional) Enter
should be maximum of 24 Months for searching

For Example: 1/1/2022 to 12/31/2023




Ensure Simple KPI
IS enabled

Simple KPI ()

Inactive

* Object * Function * Aggregate_Field * Time_Frame * TimeFrameDate Filter

Opportunity Amount Quarterly Close Date Y

* Target * Same Target Target
Same Target 10,000,000.000

Object

Function
Aggregate field
Timeframe
Timeframe Date

Click filter to enter filter information



Field
Lookup Object Field

Operator
Value

KPI

Object Function Time Frame Time Frame Date

CloseDate

All Conditions are met Filter Conditions

Opportunity Amount Quarterly

Filters

Lookup Object Field Operator

equals v Closed Won

Save Preview Cancel

Save KPI Filter Preview Data

My OKR - Default tab can be set to OKR, KPI or Scorecard (Contact your admin)



* Target

Select an Option v

--None--

No Target No Target - No targets for the KPI
fimetrame fasee Same Target - Same target for all periods

Same Target

Time Frame Detall

Months Start Date End Date

Q12023 2023-01-01 2023-03-31

2023-04-01 2023-06-30

Q2 2023

Q3 2023 2023-07-01 2023-09-30

Q4 2023 2023-10-01 2023-12-31

Time Frame Detail

11,000,000.00

12,000,000.00

10,000,000.00

11,000,000.00

Timeframe Based Target - Different target can be entered for each period



. Save KPI in Draft status

Save KPI in Active status
Pin KPIl to My OKR and/or Team tab
Clone Clone a KPI

Deactivate

Change status of a KPI to deactivate

Close

Change status of a KPI to Close
Delete a KPI

Delete




(Ratios - Opportunity Win Ratio, Lead Qualification Ratio)

Enable Advanced KPI

Advanced kPl 4 )

Add two Objects for advanced KPIs
and provide Name for each Object

* Name * Object * Function * Aggregate_Field * Time_Frame * TimeFrameDate

Won Opportunity v Sum Amount R Quarterly v Close Date

All Opportunity S Sum Amount v Quarterly v Close Date

* Formula Display Format

12 Percent

Enter formula for the ratio Target
(Addition, Subtraction, multiplication or seme feroet
Division for two object items are possible)

Example Y2 or 1*2 or 2/1 or 1+2

Select Display format -
Percent or Number




Pin KPI

Add to John Connor 's KPI .)

e ad Click Pin KPI after activating a KPI.
Add the KPI to your user or the teams you manage.

Remove from Finance 's Team

Add to Acme Corporation 's Team

Manage User KPIs  Manage Team KPlIs + Click the add button
to pin KPI

v  Entries

Amount Won 2022 y Amount Won 2022

Average New Opportunity Amount (Deal Size) Avg New Deal Size

Clone of Amount Won 2022 Amount Won 2022

Closed Opportunity Clsd Deals




SCORECARD KPI OKR

John Connor 000 KPIs can also be pinned by clicking pin icon from Hub

Manage User KPIs Manage Team KPIs 0
KPI

Search: Show v Entries

Name | Abbrevation _ Category Action

= Under Manage user KPlIs - Click add button to
Average New Opportunity Amount (Deal Size) Avg New Deal Size All Sales © add a KPI tO the USGF’S My OKR (MaX 5 KPIS)

Clone of Amount Won 2022 Amount Won 2022 All Sales ©

Amount Won 2022 & Amount Won 2022

Closed Opportunity Clsd Deals All (4

Manage User KPIs Manage Team KPIs y Tp—— Ec

Search: Show v Entries

Under Manage Team KPIs - Click add button to
’ Amount Won 2022 & Amount Won 2022 All Sales © add a KPI to the team tab (Max 5 KPIS)

>

Average New Opportunity Amount (Deal Size) Avg New Deal Size All Sales o



David McGee

New Accounts

Jan 2023

Ratio Won Opportunity

Q12023
Q4 2022
Q3 2022

Q2 2022

Q12022

000

410
l~

View Records
8]

Mar 2023

Click to view progress graph

Click to view records

Click to view History

Click to view history (Adv KPI -
Progress graph not available)




SCORECARD KPI OKR

Click to open KPI Board

John Connor

New Accounts

Ratio Won Opportunity

Clsd Opp Amount

Outbound Calls

Works both for User and Team KPIS









