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Create Team or Individual OKRs from OKRify Hub.

Create OKR Create OKR from
Templates

EE OKRify Hub Meeting Hub Objective Hierarchy Team Hierarchy HeatMap Tasks v Teams Perioc 5 Dashboards Reports v

My OKR Company  Marketing  Sales Q. Search objectives,tags. o @ SCORECARD KPI OKR

A\ © KRs Overdue now Welcome David McGee

> Objectives/Key Results ¥ ‘2t Owner Confd Progress/Target Objectives Non-Aligned Confidence
6 Objectives 2

» A\ Close record number of Opportunities with higher deal s... @
Period : Q1 FY 2023 Team : Sales

Objective Progress

> &\ Expand business globally = Progress

Period : 2021-2023 Team : Acme Corporation

: ——
> A\ Improve Salesforce Skills xpecte

Period : Q1 FY 2023

> Improve the customer satisfaction Objectives by Risk KR by Risk
Period : @1 FY 2023 Team : Customer Support
> Increase numbers of Leads from Web and partners : ‘

Period : Q1 FY 2023 Team : Marketing




S+  Create

Company
* N Hﬁ P ;&"' Create Team OKR (Draft) ‘ Save H Save & Activate |

J1L Team
Igl

® Individual -~
Peri Q.' 4

Q B" Strategic Period Team Parent Objective
Q1FY 2023 v Global HR v --None--

Select Team or Individual OKR

Enter Objective Name

Select Aspirational if OKR is a stretch goals
Change - Owner,Period, Team if required
Select a Parent Objective



Expand Additional information to add information for OKR

¢ Additional Information

Tags

Access Co-0Owners

All

Enter Tags for categorizing & searching
Select Access

Team - Access for only team members
Private - Access for Owners-Co-Owners

Add one or more users as Co-Owners



Change KR Owner if required (KR Owner can update KR Progress)
Enter Key Result Name(Recommended to have a metric in Key Result Name)

Select UOM - SObject
Click Icon [ to enter Salesforce Object information

e 4 Close 500K new business from Partners := | Sobject v & 500,000.00



£ Close 500K new business from Partners %

Object Function Aggregate Field Date (Optional) @

Opportunity v Amount v Close Date v

Filters All Conditions are met

Select Object

Enter Function

Enter Aggregate Field
Select Date Field



& Close 500K new business from Partners X

Object Function Aggregate Field Date (Optional) ¢

Opportunity v Amount v Close Date v

Filters All Conditions are met

Lookup Object Field Operator

Lead Source equals v Partner Referral
AND Opportunity Type equals v New Customer

AND Stage equals v Closed Won

AND Account ID Account Type equals v | Customer - Direct v

Select Filter Condition
Enter Filter
Filter field
Lookup Object Field
Select Operator

Enter value
Conditions
Click Preview the view the data based on the filter
Click Save

*Check Appendix for more complex Sobject examples



e 4 Close 500K new business from Partners = Sobject v & 500,000.00

Enter Target

Enter Weight

Split target can be entered by clicking icon ]

Enter additional KR Info on the side window if required

*Check Create OKR Guide for information on Split Target & additional KR fields



Change KR Owner if required (KR Owner can update KR Progress)

Enter Key Result Name(Recommended to have a metric in Key Result Name)
Select UOM - KPI

Click Icon[li] to enter KPI

o 4 Receive 30 leads from Partners| : KPI v m

Select the required KPI

KPIs

New Business Leads from Partners X

Click Select

*Check Create KPI for information on how to create KPI



Change KR Owner if required (KR Owner can update KR Progress)
Enter Key Result Name(Recommended to have a metric in Key Result Name)

Select UOM - Report
Click Icon Eg| to enter Report

o 4 Receive 10 Leads from Partners

Select the required report

Report
Leads from Partners (Current Qtr)

Summary Fields

® Record Count - (Preview Value 2)

Save Cancel

Click Save

*Check Create OKR Guide for more information on KR fields



Change KR Owner if required
Enter Key Result Name(Recommended to have a metric in Key Result Name)
Select UOM - Linked OKR

Click lcon @ to enter Objectives and/Or Key Results

o 4 Build Sales Team in Europe and Asia Linked O... w 100.00

Select Objective or Key Results
Search for Objective or Key Result
Enter Weights

Objectives/Key Results

Objective v Build Sales Team in Europe X

Key Result v Hire 10 Sales Rep in Asia X

Click Save

*Check Create OKR Guide for more information on KR fields






Average deal size for Opportunities for Upgrade or Replacement from Phone and other Lead Source

Object Function Aggregate Field Date (Optional) ¢

Opportunity Avg Amount Close Date

Filters Custom Logic

Field Lookup Object Field Operator Value

Opportunity Type equals Existing Customer - Upgrade
Opportunity Type equals Existing Customer - Replacement
Stage equals Closed Won

Lead Source equals Phone Inquiry

Lead Source equals Other




Converted NA Leads from Web, Phone or Purchased List

Function

Aggregate Field

Date (Optional) ¢

Count

--None--

Filters

Created Date

Custom Logic

Lookup Object Field

Operator

Lead Source
Lead Source
Lead Source
Status
Country
Country

Country

(1TOR2OR 3) AND 4 AND (50R6 OR 7)

equals

equals

equals

equals

equals

contains

contains

Web

Phone Inquiry

Purchased List

Closed - Converted

USA

Canada

Mexico

[ Preview ] [ Cancel




01 Sobject & KPI

Automatically update KR progress with data
from any Salesforce Objects

Report

Use any Salesforce Report to automatically
update KR progress

Linked OKR

Update KR progress based on other
Objectives and/or Key Results




Scorecard Create OKR Meetings
Guide for Creating Scorecard, Guide for creating team & Guide for 1:1, team or cross

setting targets for multiple individual OKR with Number, functional meetings in OKRify
KPIs & users. Percent or Milestone Key Results




