Numb
Percent
Milesto



Objective Key Result

= |nspirational * Measurable

= Clear,Concise & Unambiguous = Outcome Based
= Add value to the organization = Specific & Verifiable
= 3 to SOKRs per Team = Maximum of 3 or 4 KRs per OKR




Create Team or Individual OKRs from OKRify Hub.

Create OKR Create OKR from
Templates

EE OKRify Hub Meeting Hub Objective Hierarchy Team Hierarchy HeatMap Tasks v Teams Per »ds Dashboards Reports v

My OKR Company  Marketing  Sales Q. Search objectives,tags. o O o SCORECARD KPI OKR

A\ © KRs Overdue now Welcome David McGee

> Objectives/Key Results ¥ ‘2t Owner Confd Progress/Target Task Objectives Non-Aligned
6 Objectives

» A\ Close record number of Opportunities with higher deal s... @ ¥=(3)
Period : Q1 FY 2023 Team : Sales

Objective Progress

> &\ Expand business globally = Progress

Period : 2021-2023 Team : Acme Corporation

. E d
> A\ Improve Salesforce Skills xpecte

Period : Q1 FY 2023

> Improve the customer satisfaction =(1) Objectives by Risk
Period : @1 FY 2023 Team : Customer Support

> Increase numbers of Leads from Web and partners
Period : Q1 FY 2023 Team : Marketing

2

KR by Risk

Confidence




Creats

= Companm e —
. AR PRy SN~ Create Team OKR (Draft) ‘ — H i e |

J1L Team
IGI

® |ndividual i
Peri ** ‘.’ s

Q E}E Strategic Period Team Parent Objective
Q1FY 2023 v Global HR — --None--

Select Team or Individual OKR

Enter Objective Name

Select Aspirational if OKR is a stretch goals
Change - Owner,Period, Team if required
Select a Parent Objective



Expand Additional information to add information for OKR

¢’ Additional Information

Tags

Access Co-0Owners

All

Enter Tags for categorizing & searching

Select Access

Team - Access for only team members
Private - Access for Owners-Co-Owners

Add one or more users as Co-Owners
Disable button “with KR” - KRs will be disabled and progress will be average of

Child OKRs



Change KR Owner if required
Enter Key Result Name
Example: Close 20 Opportunities above 20K
Select UOM - Number/Percent
Check next slide for detailed information of each UOM
Enter Target
Enter Weight

KR Cwner * Key Result Mame * Weight Action

‘% rd Hire 10 new Sales BDRs ! -

E Enter Spilt target details =|ll Clone Key Result



UoMm How & When to use

Number Set a target and manually track progress. Split target possible.

Percent Set a percentage as a target and manually tack progress. Split target possible.

Milestone Use it for small projects or list of action items/milestones. Progress is tracked manually.

Sobject Track progress automatically based on Salesforce Object. Split target possible.

KPI Define KPIs based on Salesforce Object and track progress automatically. Split target possible.

Report Track progress automatically based on a Salesforce Report.

Linked OKR Track progress automatically based on other Objectives or Key Results






















