OKRIify

Set Agenda Collaboratively

Assign Action Items

Ask Questions

View OKRs & KPIs

Collaborate with Comments/Notes

® O ®




OKRify Hub  MeetingHub  Objective Hierarchy ~ Team Hierarchy  HeatMap  Tasks v Teams Periods Dashboards “  Reports W

Action ltems Open Items o OverDue o Due-in Next 7 days o

v Upcoming Meetings Next 7 days ¥ o

Meetings - View upcoming
& Completed Meetings

l

Name Type Organizer Attendees Date/Time Recurring Status

Management Meeting Cluster @ . @ @i b 18 February 24, 2023 at 12:00 PM  Weekly on Friday Scheduled

Teams - View 1:1 & Team
Meetings for your teams

David/Victor 11 @ ‘; @ February 27, 2023 at 12:00 PM  Bi-Weekly on Thursday Scheduled

v Completed Meetings Past 7 days ¥

Name Organizer Attendees Date/Time Recurring Status

Sales Team Weekly Meeting @ . ‘; ‘i {18 February 22, 2023 at 12:00 PM  Weekly on Wednesday Scheduled

Bruce Wayne David McGee 1:1 11 |@ . February 22, 2023 at 01:30 PM  Weekly on Wednesday Scheduled

Action ltems - View users

John/David 1:1 11 @D & February 22, 2023 at 12:00 PM  Monthly on Last Wednesday Completed

open items

Cross Functional OKR Review Meeting Cluster @ . February 22, 2023 at 10:00 AM  Weekly on Wednesday Scheduled

Marketing Weekly Meeting Team @ f; . February 21, 2023 at 04:30 PM  Weekly on Tuesday Scheduled




OKRIify Hub  Meeting Hub  Objective Hierarchy

View Teams You o Managing Teams

Manage
> Marketing

Vv Sales

Team Members

) Mike Wise

Team Members

6; Victor Mann
@ Bruce wayne
Scheduled 1:1 4 Tim Blake

Meeting or Create 1:1
Teams

v Acme Corporation

Managers for users Managers
@ John Connor

Scheduled Team meeting
or Create new team meeting

Team Hierarchy HeatMap Tasks v Teams w Periods

Marketing Weekly Meeting
Sales Team Weekly Meeting
Create/View Meeting

Mike Wise David Mcgee 1:1
David/Victor

+
-+

Create/View Meetings

John/David 1:1

Dashboards v Reports

Weekly on Tuesday

Weekly on Wednesday

Repeat
Weekly on Monday

Bi-Weekly on Thursday

Repeat
Monthly on Last Wednesday




Create 1:1 by clicking ® in main Meeting tab or click + for a team member Enter Meetings

Templates

gn Create Meetings Weekly Meeting X

Add Additional
Organizers

* Meeting Name Meeting Type

. Managers/Organizers [}
Enter the FleldS Bruce Wayne David McGee 1:1 11
S h own 00NN Dato *Time () David McGee X

Feb 22, 2023 e 10:30 AM
= Users/Attendees @]

Timezone * Duration(in Minutes)

(GMT-08:00) Pacific Standard Time (America/Los_A... 30 . Bruce Wayne X

Add attendee (Only 1
Attendee for 1:1
Meetings)

Meeting Occurence
Repeat: 0 Weekly on Wednesday OIR: (ves ) KPI:

For recurring

meet| ngs en’[el’ deta | IS '\ Carry over open items (Move not repeat open items to next meeting)

° General items ° Action items ° Question and multiple options

Meeting Link (http:// or https// is required)

CREATE MEETING

Add OKRs,KPIs & Create
Sales Event by enabling
buttons

If OKR and/or KPl is enabled - OKRs and/or KPIs for the attendee will be automatically added to the meeting



Create team by clicking ® in main Meeting tab or click + for a team

Enter Meetings
Templates

i Create Meetings Sales Team Weekly/Monthly Meeting X @

* Meeting Name

E nte r th e F i e I dS Sales Weekly Meeting Team e
S h Own * Meeting Date * Time

Feb 23, 2023 9:00 AM

Select a Team

Sales X

Managers/Organizers *

Timezone * Duration(in Minutes)

(GMT-08:00) Pacific Standard Time (AmericajLos_An... ¥ 45 () pavid McGee X

Add additional
Organizers or
Attendees if
required

Meeting Occurence Users/Attendees (i ]

+ Repeat: @ Weekly on Thursday v

For recurring
meetings enter details

& Victor Mann X j" Tim Blake X . Bruce Wayne X w Mike Wise X
Carry over open items (Move not repeat open items to next meeting)

° General items ° Action items ° Question and multiple options : e KPI: @

Meeting Link (http:// or https// is required)

example: http://www.okrify.com

Add OKRs,KPIs & Create

Sales Event by enabling
buttons

If OKR and/or KPl is enabled - OKRs and/or KPIs for the attendee will be automatically added to the meeting



Create Cluster(Cross-functional) meeting by clicking ® in main Meeting tab

Enter Meetings
Templates

ﬁ Create Meetings Quarterly OKRs/Goals Planning Me... X

* Meeting Name Meeting Type

E nte r th e F i e I dS Management OKR Checkin Meeting Cluster feem

S h Own * Meeting Date * Time Sales X Marketing X Acme Corporation X
Feb 23, 2023 9:00 AM

Select Multiple
Team

Managers/Organizers * @

Timezone * Duration(in Minutes)

(GMT-08:00) Pacific Standard Time (America/Los_An... ¥ 45 @ David McGee X - John Connor X

Add additional
Organizers or
Attendees if
required

Meeting Occurence Users/Attendees (@)

Repeat: @ Monthly on Last Thursday

For recu rrl ng () David McGee x [ Victor Mann X J Tim Blake X () Bruce Wayne x
- . .
. . Carry over open items (Move not repeat open items to next meeting) T mike wise x
meetings enter details

° General items ° Action items ° Question and multiple options OKRUser ©

Meeting Link (http:// or https// is required)

@ David McGee X . Bruce Wayne X
example: http://www.okrify.com

Add OKR user
(OKRs for these
users will be
added in the
Meeting)

OKR: @

Add OKRs,KPIs & Create
Sales Event by enabling
buttons

If OKR is enabled - OKRs for Teams and OKR Users will be automatically added to the Meeting



Click Name to 0 . Attend Add Links &
rganizers ttendees Attachments

edit Meeting

L‘,:' Sales Team Weekly Meeting EL00 o B o

22 February 2023 (Scheduled)

i ~ a4 Talking Points
(O Introduction & team updates
(O Key wins - Please enter for this week

(O Obstacles/blockers currently facing or support needed from management or other team members

i ~ = Actions
(O Update deal status and forecast

(O New Sales Enablement Plan

i oA Sales OKR

> Expand our sales region to Europe and Asia
Period : FY 2023 Team : Sales

> A\ Generate 50 MQL every month
Period : Q4 FY 2022 Team : Sales

> A 'mprove revenue from Partners
Period : Q4 FY 2022 Team : Sales




~ = Actions

New items can be created by clicking enter (O Update OKR progress
from any item or clicking “Add item” Button
" g

(O Do you need management support or resources for any of your tasks?
Create New

Create New )
Action items

ladd New Action Item Feb 22, 2023
18




Meeting - Create

Sections

Create Questions

Create
Multiple-Options

General E Action item

q o TITTY @ Add New Section Here... JEELED

9 Question - Multiple choice
L]

i ~ 9 Questions

O Provide feedback on the new enablement process? g
V7

=. Multiple Options

(O What is the most important priority this quarter?

(] Training () Strategy

@ | Add New Option Here...




Click + icon in the OKR/KPI
Section to add an OKR or KPI

Select an OKR/KPI to add
the section

OKR/KPI is added to the
Section

O

i > @ OKR Section

Add New OKR
Search OKR & ) 4

Increase Revenue from Partners
Team: Sales Owner: David McGee

Increase the inbound leads to website
Team: Marketing Owner: John Connor

> & Increase Revenue from Partners

Period : FY 2023

Team : Sales



























